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AGENDA

1.Current Project Updates

2.Masterplan Topics

a. Capacity and Utilization 

b. Facility Assessments

c. Big Picture - Options Development

d. Next Meeting
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SUMMERWIND PROGRESS UPDATE



DOS CAMINOS PROGRESS UPDATE

Wood framing preparation 
and delivery 

Wood framing classroom 
prep and layout

New wood framing in 
classroom and mechanical 

room

building “A” computer room 
new wood framing

Classroom metal framing Metal framing anchor bolts

Demo Complete, Utilities & Infrastructure substantial, 
Interior framing progressing quickly
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Provide Attractive and Safe  Buildings and 
Grounds that foster  Ownership, create Pride, 

and  enhance the Community Image

Create Quality Indoor and Outdoor  Facilities that 
support Active  Students and Community Use,  
which are appropriate for  Palmdale’s Climate

Use Sustainable Construction  Practices 
reducing energy, water  and waste

Provide a Comprehensive 
Electrical  and Data 

Infrastructure to Support  
Educational Technology

Provide flexible structural 
supports  which allows 

technology  equipment to be 
easily updated.

Create space that allow 
students,  staff and parents 

to deepen their  
understanding of the 

potential of  technological
tools

Provide Spaces Adaptable to many  activities 
and learning styles with  associated support

amenities

Create Learning Environments with  optimal 
learning conditions  through the use of High  

Performance Design Practices

Engage Students with Welcoming,  
Comfortable, Flexible and  Collaborative 

spaces with  opportunities for exploration and  
innovation

Provide display areas to exhibit student
work

PSD’S

VISION
Palmdale will become a district where . . .   
Every  Student Leaves Ready for Success in 
High School and Beyond:  College, Career, the 
Global World.

PSD FACILITIES

GOALS
The Palmdale School District facilities 
master plan will create a roadmap that 
produces globally competitive learning 
environments for every student.

High  Level 
Academic 

Preparation

Technological 
Fluency

Strength of 
Body, Mind, 

and Character

Social, Civic, &  
Environmental  
Responsibility

OUR GLOBALLY-COMPETETIVE FACILITIES WILL HELP DEVELOP

College and 
Career 

Readiness

GUIDING PRINCIPLES



CAPACITY AND UTILIZATION 

RESULTS
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Assumes an equal grade distribution at K-8 schools



Every campus was assessed 
from 5 different perspectives

FACILITIES ASSESSMENTS

PSD
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Weighted
District

Score

49

FACILITIES ASSESSMENTS

WEIGHTING CRIETERIA



FACILITY ASSESSMENT RESULTS

Average
Score



STEERING COMMITTEE 

RECOMMENDATIONS

• Goal score of the facilities assessments at each schools 

– Initially : 50

– End Goal : 80
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HOW DO WE GET THERE?

• Created possible project list based on all input to date

• Identified Projects for Short, Mid and Long Term 

• The Steering Committee voted on Project Lists –
Establishing Priority
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Top Most Priority 
(3 Points) 

High Priority
(2 Points) 

Priority
(1 Point) 

Should Not be  a Priority
(-1 Point) 



TOP RANKED PROJECTS

Projects Total

Exterior Painting (Make space for Community 
Wall Mural)

32

Develop Future Learning Spaces (furniture, 
technology, walls, etc)

30

Modernize space for Middle School Pathways 25

Create Science Labs at Middle Schools 23

Complete Safety Projects (lighting, secure 
perimeters, secure entries, traffic and drop off)

22

Create shade at outdoor eating and play areas 18

Playground and playfield upgrades 17

Remove portables 25 years or older or with a 
combined score of 40 or less

16

Create a Professional Development Center 16

Update the Electrical and Data Lines 15
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Projects Total

Create Parent Rooms 14

Fix water fountains 14

Modernize footprint buildings (bring them to 80) 13

Mitigate traffic concerns at schools 13

Remove unnecessary portables and make field 
space

12

Complete kitchen upgrades 12

Upgrade or install new MPR sound equipment 12

Create a Professional Development Center 12

Modernize and Transform all Schools 12

Landscape Improvements at Middle Schools 11

Landscape Improvements at Elementary Schools 11

Create Makerspace at Elementary Schools 11



RESPONDING TO IMMEDIATE NEEDS

• Community, Staff and Board have expressed desire to 
address a variety of safety and community pride 
projects

• Bond campaign identified that projects would occur at 
every site

• Equitable and Systematic distribution of funds needed 
for these projects

• Creating a menu of project options allows for site buy-
in and focused expenditure of funds.
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CREATING A SCHOOL ALLOWANCE

Safety and Community Pride Projects 

Exterior Painting (Make space for Community 
Wall Mural)

32

Complete Safety Projects (lighting, secure 
perimeters, secure entries, traffic and drop off)

22

Playground and playfield upgrades 17

Fix water fountains 14

Mitigate traffic concerns at schools 13

Upgrade or install new MPR sound equipment 12

Landscape Improvements 11

Digital Marquees 8

Allowance 
Formula = $0.30

x Square Footage
x (80 - Assessment Score) 



IMPLEMENTATION OF REMAINING 

PHASE 1 FUNDING

• Focusing priority projects on schools below the score 
of 50

• Projects buildable within a 3 year period

• Projects that meet Guiding Principles, Site 
Assessments, Community Input, May Allow For 
Additional Funding Sources



POSSIBLE PHASE 1 

FUNDING DISTRIBUTION 
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23

Campus Safety and 
Community Pride Projects

22%

Create shade at outdoor 
eating and play areas

7%

Playground and playfield 
upgrades

7%

Create Parent Rooms
2%

Remove unnecessary 
portables and create field 

space
3%Complete kitchen upgrades

3%

Develop Future Learning Spaces in 
schools (furniture, technology, walls, 

etc)…

Modernize spaces for Middle 
School Pathways

4%

Create Science Labs at Middle 
Schools

8%

Update the Electrical and Data 
Lines
2%

Modernize footprint buildings
14%

Create a Professional 
Development Center

3%

Create Makerspaces at 
Elementary Schools

10%

Contingency
9%

PROJECT FUNDING DISTRIBUTION 



Questions?


